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Synopsis

Thoroughly reviewed and eagerly anticipated by the agile community, User Stories Applied offers a
requirements process that saves time, eliminates rework, and leads directly to better software. The
best way to build software that meets users&#39; needs is to begin with "user stories": simple, clear,
brief descriptions of functionality that will be valuable to real users. In User Stories Applied, Mike
Cohn provides you with a front-to-back blueprint for writing these user stories and weaving them into
your development lifecycle. You&#39;ll learn what makes a great user story, and what makes a bad
one. You&#39;ll discover practical ways to gather user stories, even when you can&#39;t speak
with your users. Then, once you&#39;ve compiled your user stories, Cohn shows how to organize
them, prioritize them, and use them for planning, management, and testing. User role modeling:
understanding what users have in common, and where they differ Gathering stories: user
interviewing, questionnaires, observation, and workshops Working with managers, trainers,
salespeople and other "proxies" Writing user stories for acceptance testing Using stories to
prioritize, set schedules, and estimate release costs Includes end-of-chapter practice questions and
exercises User Stories Applied will be invaluable to every software developer, tester, analyst, and

manager working with any agile method: XP, Scrum... or even your own home-grown approach.
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Customer Reviews

Agile requirements: discovering what your users really want. With this book, you will learn to:

Flexible, quick and practical requirements that work Save time and develop better software that



meets users’ needs Gathering user stories -- even when you can't talk to users How user stories
work, and how they differ from use cases, scenarios, and traditional requirements Leveraging user
stories as part of planning, scheduling, estimating, and testing ldeal for Extreme Programming,

Scrum, or any other agile methodology

Thoroughly reviewed
and eagerly anticipated by the agile community, User Stories Applied offers a requirements process
that saves time, eliminates rework, and leads directly to better software. The best way to build
software that meets users’ needs is to begin with "user stories": simple, clear, brief descriptions of
functionality that will be valuable to real users. In User Stories Applied, Mike Cohn provides you with
a front-to-back blueprint for writing these user stories and weaving them into your development
lifecycle. You'll learn what makes a great user story, and what makes a bad one. You'll discover
practical ways to gather user stories, even when you can’t speak with your users. Then, once
you’'ve compiled your user stories, Cohn shows how to organize them, prioritize them, and use them
for planning, management, and testing. User role modeling: understanding what users have in
common, and where they differ Gathering stories: user interviewing, questionnaires, observation,
and workshops Working with managers, trainers, salespeople and other "proxies" Writing user
stories for acceptance testing Using stories to prioritize, set schedules, and estimate release costs

Includes end-of-chapter practice questions and exercises User Stories Applied will be invaluable
to every software developer, tester, analyst, and manager working with any agile method: XP,
Scrum... or even your own home-grown approach. ADDISON-WESLEY PROFESSIONAL Boston,
MA 02116 www.awprofessional.com ISBN: 0-321-20568-5

Mike Cohn is the founder of Mountain Goat Software, a process and project management
consultancy and training firm. With more than twenty years of experience, Mike has been a
technology executive in companies ranging from start-ups to Fortune 40s, and is a founding
member of the Agile Alliance. He frequently contributes to industry-related magazines and presents

regularly at conferences. He is the author of User Stories Applied (Addison-Wesley, 2004).

The book gives an excellent presentation of Agile Software Development from a perspective of one
of the key components, that of the "User Story".The User Story is the structural element of Agile in
Terms of Requirements Management and emanated as concept out of Extreme Programming. The
book introduces nicely and smoothly what are the "User Stories", the qualities of good "User

Stories", the Roles and "Personas" owning the "User Stories", the process to Generate, Estimate,



Plan and Test the User Stories.At the end of each chapter there is a summary of the main ideas but
also a series of questions to test understanding (with their answers provided at the end of the
book).The language is smooth and the read is very understandable even for the newcomers in the
Agile World. The book offers also a valuable "hands on" feeling of the mechanisms built around user
stories through a detailed description of the dialogues that would evolve among team members in a
real life example (Part IV).As a "Bonus", the book offers a short introduction to the Scrum Process
(which a widely used process and is a kind of orchestration part for Agile) and to Extreme
Programming.The book can serve both as a textbook for teaching "User Stories" or as a book to
comprehend a little deeper the requirements management processes of Agile once the process has

been understood ("Essential Scrum" from the same author could be the one).

Mike Cohn’s clear and digestible writing style makes him my favorite Agile author. This book
continues that tradition.Of all the risks in any software development project, the most dangerous
(possibly fatal) risk is not bad code or incomplete tests - it is getting the requirements wrong. The
impact can be anywhere from highly dissatisfied clients to unemployed development teams.One of
biggest advantages of Agile development is that it directly addresses the reality of changing system
requirements and how to keep a project aimed directly for the key business goal even in such a fluid
environment. User Stories, and how they are used in an Agile Project Management context, are a
key tool in ensuring project success (AKA client satisfaction).Project Managers, Scrum Masters,
Lead Developers, QA and Test Leads, Product Owners as well as Business Analysts should read
this text. So much of software development process thinking has to do with "doing the thing, in right
manner" (AKA good system-building technique). This book covers "doing the right thing" (AKA
building the right product).

To quote from the book ".... stories are promises to converse rather than detailed specifications". |
find this type of thinking to be a clear realization of the Agile manifesto ([...J/). Unfortunately for me
I’'m in a highly regulated, detailed specification domain (aerospace), but | hope that gradually | can
make the case that a detailed specification does not necessarily mean better software. | think you
can achieve a better results by tilting the balance more toward productive conversations than
contract negotiations.| really like the concept of keeping requirements simple and putting details in
the test case descriptions. I've created a custom field in my project tracking tool do just this. It's a
great help to have a definition of all the test cases with pass/fail criteria right there with the

statement of what the customer wants. It makes it so easy to know when your done, or as a project



lead, to check if a task is really complete (Are the test cases identified with the task written in our
automated test suite and passing? If not, you’re not done!)If you can't tell yet, | love this book. |
expect to reference it regularly. If you're not satisfied with the way your organization does
requirements (and I've yet to meet anyone who does!), READ THIS BOOK. Even if you don’t buy in

completely to every suggestion, | am certain you will find ideas that you will embrace!

User stories are a method of capturing requirements which was originally introduced in the extreme
programming method. User stories are commonly described as "a promiss for a conversation" and
are often recorded on index cards (at least, originally). Mike Cohn’s book takes the user story
practice out of Extreme Programming and shows how it can be used in general in different
methods.The key-idea of user stories is that conversations and understanding via documentation is
often wasteful and inefficient. User Stories describes a requirement in such a way that we can
remember it in the future. At the time the requirement is ready to be implemented, we’ll discuss the
requirement in more detail. That way we can delay some of the requirement analysis and move it
closer to when we implement it. This reduces "requirement inventory" and can lead to less waste in
the development process. Whether and how to use user stories in your project depends on many
different variables and user stories explained will explain the details of user stories, the different
types of user stories and give plenty of examples. All this is needed for a better understanding and
for deciding how user stories can help you on your project.The book is well written, though
personally | found that it contained too much text. There was quite much repetition and that made
the book slightly boring after a 100 pages. It could have been written with less text, in my opinion.
Another drawback of the book was that the examples given didn’t feel real enough. It would have
been nice to cover some larger projects and also discuss how user stories would work on these.In
conclusion, User Stories Applied is the definitive and only reference on user stories and when

interested in user stories or when working with user stories, this is an absolute must!
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